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Agenda 

Opening

Why Materials Matter

Adoption Process Overview

Developing a District Lens

Winnowing and Making a 
Decision
Considering Rollout and 
Implementation

Panel and Planning



Session Goals

Participants will:
● Understand the importance of high-quality instructional 

materials and the professional learning supporting those 
materials.

● Investigate best practices and research for leading system 
change with respect to materials.

● Examine current school/district context and the role instructional 
materials play in professional learning plans.

● Begin developing a clear, actionable plan to lead or support an 
initiative that puts high-quality instructional materials in the 
hands of teachers and students. 
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Norms for Our Learning
● Take responsibility for yourself as a learner

● Honor time frames (start, end, activity)

● Be an active and hands-on learner

● Use technology to enhance learning

● Strive for equity of voice

● Contribute to a learning environment in which it is “safe to 
not know”



Examining Assumptions
1. Go to Protocol 1 inventory in your handouts.

2. Circle the number that most closely reflects your current view for each 
statement.

3. When all members of your group have completed the inventory, share 
and compare answers. Consensus is NOT expected.  

4. Discuss the differences in your opinions.

10 Min

Handout: 
Protocol 1



Examining Assumptions: Our Take

Selecting high 
quality 
materials is 
essential to 
student and 
teacher 
success.

Providing ALL 
students with 
access to high 
quality 
materials is an 
equity issue.

System leaders 
have a pivotal 
role to play in 
the selection 
and 
implementation 
of quality 
materials.

Using standards 
aligned 
materials well 
requires 
effective 
professional 
learning.



What do you want to take away?

1. What is YOUR goal today? 

2. What do you hope to learn about 
instructional materials to take back to 
your district? 

3. How will you make use of the presenters 
and your colleagues to reach this goal? 



What You Choose 
Matters
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Why Materials Matter

Students learn 
primarily through 
interactions with 
teachers and 
instructional 
materials.

That instructional 
materials exercise their 
influence on learning 
directly as well as by 
influencing teachers’ 
instructional choices 
and behavior, makes 
all the more important.
-Chingos and Whitehurst 2012
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Center of Improvement

Instructional 
Core

Content

StudentTeacher

   

"The relationship of the 
teacher and the student 
in the presence of 
content must be at the 
center of efforts to 
improve performance." 

-Dick Elmore, Instructional Rounds



Challenges

● Time 
● Quality of resources available online
● Most vulnerable students don’t have access
● Disconnect between professional learning and 

instructional materials



EdNet Research, State of the Market 2016

Challenge #1: Time

Teachers are heading online to supplement or piece together curriculum. 

97% Google        85% Pinterest

79% TeachersPayTeachers         39% EngageNY

Source: TNTP The Opportunity Myth

What percent of materials did teachers say they typically create or find on their own?

Teachers reported spending 
7+ hours per week or 250 
hours per year developing 
or selecting instructional 
materials. 



Challenge #2: Quality

But the assignments 
teachers selected tended to 
be lower quality than what 
the district or state 
provided. 

Assignments Provided by District or State     Teacher Created/Selected Assignments



Challenge #3: Equity

We know that 
traditionally 
underserved students 
are less likely to 
receive rigorous, 
grade-level materials 
and assignments. 

“Even with higher standards 
officially in place, too many 
of our most underserved 
students’ lessons never 
move [to the depth of the 
standards]...And, though 
more affluent schools also 
had grave alignment 
problems, the numbers 
were consistently worse in 
higher poverty schools.”



Challenge #4
“Professional learning cannot live up 
to its potential unless it’s rooted in 
the content teachers teach in their 
classrooms…...relevant professional 
learning using instructional materials 
should focus in the first instance on 
making sure the instructional 
materials reflect the full aspiration 
of college and career readiness. It’s 
the professional learning equivalent 
of ‘you are what you eat.’”

                         -Practice What you Teach, 2017



• Researchers from the Center for Education Policy Research at Harvard estimated 

that in 4th and 5th grade math, switching to a top ranked textbook would 

translate to student achievement gains of 3.6 percentile points – larger than the 

improvement of a typical teacher’s effectiveness in their first three years on the 

job when they are learning to teach. (Kane, 2016). 

• The cost of placing strong curricula in the classroom is not necessarily higher 

than using weak ones. “Textbooks are relatively inexpensive and tend to be 

similarly priced. The implication is that the marginal cost of choosing a more 

effective textbook over a less effective alternative is essentially zero.” (Polikoff & 

Koedel, 2017)

• The average cost-effectiveness ratio of switching to higher-quality curriculum 

was almost 40 times that of class-size reduction. (Boser, Chingos, & Straus 2015)

What the Research Says



• 40 percent of students 
take at least 1 remedial 
class in college 

• $1.5 billion spent annually 
on remedial courses

• 1 in 4 students spend an 
average of $3,000 extra 
to earn their degrees

• First time bachelor 
degree seeking students 
taking a remedial class 
are 74 percent more 
likely to drop out

Sources: Mitchell, J. WSJ, Nov 17, 2014; Chen, NCES 2016-405 and Barry M.N. and Dannenberg M., 2016 as cited in The 
Opportunity Myth, TNTP, 2018

Lasting Impact



● In addition, 11 districts are not using or recommending any 
curricula that meet expectations for alignment.

● And 24 districts are using or recommending at least one 
curriculum that does not meet expectations for alignment.

Adopted and Recommended Instructional 
Materials in 30 of the Nation’s Largest Districts

According to the Center for 
American Progress (2018) 
evaluation of curriculum adoption, 
many school districts are missing 
the mark on providing high quality 
instructional materials that 
prepare students to be college 
and career ready. 



The Materials 
Marketplace



EdReports is a non-profit organization that 
draws upon expert educators,  to provide 
evidence-rich reviews of instructional materials; 
and supports smart adoption processes that will 
equip teachers with excellent materials 
nationwide.



Here’s what we found…
• a market flooded with materials that were hastily adapted 

and repackaged with “CCSS-aligned” stickers.
• new materials that claimed to understand the standards but 

had very little alignment to the true meaning and intent.
• schools desperate for materials to teach the new standards, 

experienced enough to know that what they had, or what 
was out there, wasn’t cutting it.

• teachers, frustrated by the lack of good materials, using any 
and every avenue to cobble together materials.
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We Entered the Field in 2015



EdReports’ Theory of Action Icons

IDENTIFY 
EXCELLENCE

INCREASE
DEMAND FOR 
EXCELLENCE

IMPROVE
MATERIALS

BETTER
OUTCOMES 

FOR STUDENTS
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Reliable information against quality criteria in a quickly changing 
marketplace helps educators make informed purchasing decisions and 

improve student learning.
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Our People
• 5 review team members

• Diverse set of educators (roles, states, 
grade-level expertise); more than 200+ 
educators from 46 states

• Multiple sets of perspectives looking 
extensively at all elements of the core 
curriculum; with reviewers touching 
every page of the materials

• Over 150 hours of review time per 
reviewer/series



Educators created our review tools:
 Incorporated input from a national listening tour of experts 
and stakeholders
 Designed for consistency with other review tools (i.e. IMET, 
EQuIP) and informed by state adoption processes.

Each review process follows a 
gateway system:
• Gateways 1 & 2 look for alignment 

with the standards and the 
incorporation of the shifts

• Gateway 3 includes indicators 
around instructional supports and 
usability

Our Tools



Our Process

Team
 Training

Review teams participate in training, are placed in 
teams, and participate in publisher orientation for 
assigned review

Independent 
Examination

Reviewers examine instructional materials 
independently to gather evidence based on the 
EdReports.org review tool and evidence guides

Collaboration and 
Calibration

Review teams meet virtually at least weekly to 
share evidence, discuss ratings with 
teammates, and write reports over 4-6 months

Finalize 
Scores

Team leads and writers meet weekly to 
ensure consistency and finalize evidence 
and scores

Feedback and 
Publish

Reviews shared with publishers, 
feedback considered, and reviews 
posted along with publisher response 
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18 states using EdReports for 
state plans or other work

513 districts, 61 of 

the top 200 districts 
using EdReports

This translates to over 6.9 million students 
impacted by the work. 

Our Impact



• K-8 reviews are showing improvement 
in materials being focused and 
coherent

• K-8 areas for growth include 
conceptual understanding, 
application, and the mathematical 
practices (choosing appropriate tools 
and critiquing the reasoning of others)

• HS reviews are showing improvement 
in addressing all of the non-plus 
standards and spending time on the 
WAPs

• HS areas for growth include the 
modeling process, coherence, 
conceptual understanding, and the 
mathematical practices

What We’re Seeing: Math

215 reports posted for K-12 math
(covering 272 grade levels/courses)

 K-8: 187 grade level reports

     59 grades meet expectations for alignment 

     48 grades partially meet expectations 

     80 grades do not meet expectations  

High School: 28 series level reports** 

     7 series meet expectations for alignment 

     8 series partially meet expectations 

    13 series do not meet expectations 



115 reports posted for K-12 ELA

K-5: 46 grade level reports
21 grades meet expectations for alignment 
13 grades partially meet expectations
12 grades do not meet expectations 

6-8: 41 grade level reports
25 grades meet expectations for alignment 
11 grades partially meet expectations  
  5 grades do not meet expectations 
 

High School: 28 grade level reports 
16 grades meet expectations for alignment 
  5 grades partially meet expectations 
  7 grades do not meet expectations 

• Middle school and high school 
materials, on average, fare better 
than K–5/6 programs in terms of 
quality of texts used

• Many programs have the right 
pieces, but not enough guidance 
for teachers to know how to use 
these to support building 
knowledge

• Material overload hampers 
implementation and depth of 
engagement

• Speaking and listening skills are 
rarely incorporated seamlessly into 
the reading and writing standards

What We’re Seeing: ELA



The 4 A’s

After learning about the importance of 
instructional materials, their impact on student 
learning and the materials marketplace, 
consider your apprehensions, agreements, 
arguments and aspirations. 
● Record your thoughts in the handout.
● Turn and talk to someone at your table. 

Handout: 
Protocol 2

15 Min



How You Choose 
and Implement 

Matters
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Plan for Rollout and 
Implementation

● Plan your rollout 
activities

● Decide how you will 
prepare teachers and 
leaders to implement 
the materials. 

● Establish ways to assess 
the progress and success 
of the materials. 

Apply Local Priorities and 
Make a Decision

Work with your committee to 
develop and apply a rubric for 
determining how well materials 
meet the local priorities. Then lead 
your team through your 
decision-making process and 
prepare to share your results.

Winnow Choices

Gather evidence about materials and 
their alignment to rigorous standards 
from EdReports.org ELA and Math 
reviews. Consider implementation here 
as well.

Developing a District  
Lens

● Know your needs
● Identify priorities and 

parameters
● Determine your committee
● Establish decision-making 

process

Engage Your Community

Plan for how you will engage 
the school board, parent 
groups, unions, and other key 
stakeholders to provide input 
as the process unfolds. This  will 
build support down the line.

1

5

4 3

2

Adoption Process Overview



The Story of Newport Mesa



BREAK
10 - 10:15 AM

Break - 15 minutes



Developing a District Lens
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Having a thorough understanding of your district needs:
● drives your exploration and analysis throughout the adoption 

process

● helps ensure you are choosing the best materials for YOUR district 
and YOUR students

● fosters understanding of strengths and gaps in your local system

● allows you to communicate effectively with stakeholders so they 
know WHAT you’re trying to solve, WHY, and HOW your final 
decision meets those needs



Assessing Your Current State

Answer the following questions independently. When all members 
of your group have completed the inventory, discuss and 
compare answers. Be prepared to share with others in the room.
1. What materials were selected/purchased for use in your school(s)?
2. Who was involved in that decision and how was that determined?
3. What materials are actually in use in your school/s? How do you 

know this?
4. How well have stakeholders, including teachers and school leaders, 

supported the adoption? Implementation of the materials?
5. What problem are you hoping to solve with the adoption or the 

adaption of your materials?

Handout: 
Protocol 3 

10 Min



Cross-district Sharing

● In this activity, you will share your current 
context with a partner district. 

● You will move as a “team”, so if you are the 
sole district rep, that’s ok. Some groups will 
have two ppl sharing, others will have 5-6 ppl 
sharing. 

● Each district will take 5-7 mins to share their 
thoughts and get feedback on their problem. 

15 Min



Winnowing and 
Making a Decision



Narrowing the Scope



Markers of Quality Materials

“These criteria were developed from the perspective that 
publishers and purchasers are equally responsible for fixing the 
materials market. Publishers cannot deliver focus to buyers 
who only ever complain about what has been left out, yet 
never complain about what has crept in. More generally, 
publishers cannot invest in quality if the market doesn’t 
demand it of them nor reward them for producing it.”

-Publisher’s Criteria, 2013



Deeper Look at the Tools

Models for Identifying 
Quality & Alignment

• IMET for content
• EQuIP tools
• Louisiana tool 
• WA OER tool
• What Works 

Clearinghouse
• Other review process 

tools/documents
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Resources & 
Foundations

• Common Core 
Standards

• Publishers Criteria for 
content

• Other CCR standards 
documents

• Market research 
information



ELA Review Criteria

Gateway 1: 
Text Quality and 
Complexity, and 

Alignment to 
Standards with Tasks 

and Questions 
Grounded in Evidence

Gateway 2: 
Building Knowledge 

with Texts, 
Vocabulary, and Tasks

Gateway 3: 
Instructional 
Supports and 

Other Usability 
Indicators

▪ Are quality anchor texts at 
grade level text 
complexity? Do they 
represent the rigor and 
balance addressed in the 
standards?

▪ Are the tasks and 
questions in reading, 
writing, speaking, 
listening, and language  
aligned to grade level 
standards? Do they 
support student learning?

▪ Do materials build students' 
knowledge across topics and 
content areas?

▪ Is instruction intentionally 
and coherently sequenced to 
build vocabulary?

▪ Do questions/tasks build to 
culminating tasks that 
demonstrate students' ability 
to analyze components of 
texts and topic?

▪ Does the 
instructional 
material support 
high quality 
instruction?

“Meets” or 
“Partially 

Meets” move 
to Gateway 2

“Meets” for 
Gateways 1 & 

2, move to 
Gateway 3
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Math Review Criteria

Gateway 1: 

Focus and 
Coherence

Gateway 2: 
Rigor and the 
Mathematical 

Practices

Gateway 3: 

Usability and 
Instructional 

Supports ▪ Do the 
instructional 
materials focus 
on the 
standards of 
the grade 
level?

▪ Are the 
materials 
coherent?

Do the 
instructional 
materials meet 
the CCSS 
expectations for 
rigor and the 
mathematical 
practices?

Do the 
instructional 
materials 
support ease of 
use for 
instruction? 

“Meets” or “Partially 
Meets” move to 

Gateway 2

“Meets” for Gateways 
1 & 2, move to 

Gateway 3



All Review Tools: Usability
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What’s Under the Hood

Different degrees 
of alignment and 

excellence

Different degrees of alignment 
and excellence

Different levels of evidence



Anatomy of a Report

Gateway Summary

Criterion Summary

Detailed Indicator 
Evidence



Winnowing: Newport Mesa

Jody Guarino and John Drake share their 
experience using EdReports to narrow the list of 
materials to investigate. 



Winnowing Process: Newport Mesa
1. Put programs on the table for further 

investigation...What programs do you want to 
consider for students in NMUSD?

2. Use data to narrow the programs for consideration

3. Study the data including strengths and concerns

4. Narrow programs for consideration



Winnowing Materials, Part Two 
Publisher Q & A

Using dots to weigh in
“This was not the traditional 
publisher sales call visit, because 
of their work with OCDE on the 
shifts and Edreports reviews on 
evaluating alignment, the steering 
committee was able to focus on 
the quality of the materials and 
specific questions they had in 
relation to district priorities and 
usability.”



Survey



LUNCH
12 - 1:00 PM



Your Turn to Practice

Scenario protocol language

Handout: 
Protocol 4 



Panel Discussion



Note-Catcher for Panel

As you listen to the 
panel, record your 
notes, questions 
and thoughts in 
the handout.

Handout: 
Protocol 5 



Rollout and 
Implementation



Leveraging Professional 
Learning

Handout:  



Role-Alikes

In your role alike groups, discuss the following 
questions:
1. How much time do you currently have set aside for professional learning, 

including district- and school-based?

2. What types of PL opportunities are provided for teachers in your district? 

3. How can what you’re currently doing help you prepare for the rollout and 
implementation of your instructional materials?

4. What are some activities from the article you could add to your current PL 
plans to ensure a successful rollout and implementation of your materials 
work?

Handout: 
Protocol 6 



Planning 
Time
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Consideration #1

Who do we represent?

• What capacities do they bring to the work?
• What is our team’s depth of understanding of 

the Standards and Shifts?



60

Consideration #2

What are the strengths of the materials?

● We want to make sure we don’t jeopardize 
these strengths when we’re making adaptation 
decisions or planning any additional supports to 
the program.

● If we choose to supplement, how will we ensure 
that ALL students have the same opportunities 
to engage in ALL aspects of the standards and 
shifts? 
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Consideration #3

There is no such thing as the “perfect” program. So, 
what work do we want to do to make our choice 

perfect for us?



Setting Your Agenda

Take 5 minutes to answer the following question in the 
handout:
● What is your vision for the instructional materials work?

Turn to a neighbor or a team member at your table and 
share.

Next, use the handout to think through your beginning 
plans for your next steps.

Handout: 
Protocol 7 



Planning



Reflection and 
Closing



What? So What? Now What?
What? 

What did you learn? 
What did you observe? 

What issues did you 
discuss?

So what? 
Why does this 

matter? How does 
this affect you/your 
students? What are 
the implications for 

your district or 
schools?

Now what? 
What are you going 
to do about it? What 

is a step you can 
take tomorrow to 
begin moving the 

work forward? 

Using the post-its at your table, write one thought for each of 
these categories and place them on the chart close to your 

table. 

10 Min



Session Goals

Participants will:
● Understand the importance of high-quality instructional 

materials and the professional learning supporting those 
materials.

● Investigate best practices and research for leading system 
change with respect to materials.

● Examine current school/district context and the role instructional 
materials play in professional learning plans.

● Begin developing a clear, actionable plan to lead or support an 
initiative that puts high-quality instructional materials in the 
hands of teachers and students. 



Post-Session Evaluation

Take our 3 minute survey!

Your feedback will be used to:
 Understand the impact of our session
 Improve our facilitation bit.ly/2018SessionFeedback

Your responses power our                                   report

Session ID: PC102

NOTE: Session ID should be in all CAPS 
and is case-sensitive.

http://bit.ly/2018SessionFeedback


Q&A
Have a question?



Media Platforms 
We use social media platforms to educate
and share our materials and message.

Materials

Infographics

Media Graphics

Platforms

Video





CONTACT US
Eric Hirsch
Executive Director
ehirsch@edreports.org
www.edreports/org

Shannah Estep
Outreach Specialist
sestep@edreports.org
www.edreports/org
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Where Will You Focus Your Time?
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02
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04
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Your 
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03
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Decision-Makin

g

05
Winnow 

Your 
Choices

06
Apply Local 
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Make a 
Decision

07
Plan for Rollout 

and 
Implementation


